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Diversity of thought

NAVYPODS
HOW TO BUILD:

Adaptability

Interchangeability Simplicity

Connectivity

Components:

You will need:

7
MAINTAIN / ITERATE / UPGRADE

All PODS are upgradable and sustainable
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Operational Advantage6
PLUG AND PLAY WITH THE BOX

Your Pod must be:

Sustainable

Available

Adaptable

Fast buy mechanisms

Field immediately

Trial front line first

5 DEPLOY – PROVE THE BOX

1
DEFINE THE CURRENT AND FUTURE CONTEXT

Climate 
Change

Constant 
Competition

Artificial 
Intelligence

2 FOCUS YOUR AMBITION

Future Maritime Aviation Force

Commando Forces

Underwater Dominance

3
THINK INSIDE THE BOX

How can I deliver this differently?

How can I innovate in this space?

What best parts of tradition can I utilise?

How do I fail fast and learn quickly?

How can I embrace diversity of thought?

How do I enable others to challenge?

Continuous Improvement

Persistent Engagement

Lethality

Sustainability

Availability

Utility

Collaborate on R&D and Develop

?”

4
BUILD INSIDE THE BOX

BOLD DECISION

Interchangeable

Connectable

Non-State 
Actors

Resources

State 
Actors
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